
Phase-In Process 
The phase-in process during weeks five through eight is designed to align with the Austin Public 
Health (APH) Interim Guidance on Reopening for Austin-Travis County Schools and with the 
district’s commitment to the health and safety of all students, staff, and families in mind.  
The four-week transition is planned so that, to the greatest degree possible, each facility remains 
at the same percentage of facility capacity for two weeks before increasing to the next allowable 
level based on guidance from APH. Facility capacity refers to the number of people (staff and 
students) that a facility can hold. At Barton Hills, following AISD guidelines and parameters, we 
will phase in as follows: 

 

Week Students considered 
for Phase In at 
Barton Hills 

25% Facility 
Capacity for Barton 
Hills (# of people) 

50% Facility 
Capacity for Barton 
Hills (# of people) 

75% Facility 
Capacity for Barton 
Hills (# of people) 

October 5 – 9 • Students receiving the 
following specialized 
services: life skills  

• Children of staff 
returning to the school 
at which they are 
enrolled 

• Grade levels:  
Kindergarten 

• Siblings of students in 
prioritized group(s) for 
this week (any grade 
level) 

No more than 163 
(including students 
and staff) 

No more than 332 
people including 
students from all 
previous weeks and 
staff 

No more than 501 

October 12 – 16 • Grade levels:  
• 1st and 2nd  

• Students receiving the 
following specialized 
services: resource, 
dyslexia, 504, speech 
only (any grade level) 

• Siblings of students in 
prioritized group(s) for 
this week (any grade 
level) 

No more than 163 
(including students 
from previous week 
phase in and staff) 

  

October 19 – 23 • Grade levels:  
3rd and 4th  

• Siblings of students in 
prioritized group(s) for 
this week (any grade 
level) 

 

No more than 163 
(including students 
from previous week 
phase in and staff) 

No more than 332 
people including 
students from all 
previous weeks and 
staff 

 

October 26 -30 • Grade levels:  
5th and 6th  

 No more than 332 
people including 
students from all 
previous weeks and 
staff 

 



Barton Hills will plan for the return of students who choose on-campus learning following the  
facility guidance outlined above. Your completion of the September Family Pulse Survey 
essential to helping us plan around our facility capacity numbers.   

 
On-Campus Learning Beginning October 5 and Beyond 
The information gathered from the September Family Pulse Survey will allow help us 
appropriately plan for both on- and off-campus instruction.  Below is a snapshot of what on-
campus instruction will likely look like:  
 
Student Instructional Day 

• The school day for students is 7:40 a.m.-3:09 p.m.  
• On-campus teachers will provide a blended learning experience for students. Blended 

learning is defined as an instructional delivery model in which students learn via 
electronic and online media as well as traditional face-to-face teaching. The amount of 
time spent in each delivery model will be flexible depending on the grade level, subject 
area, or assignment. 

• Blended learning means that there will be times during the instructional day when 
students will access learning via an electronic device. 

• BLEND will continue to be the learning platform and access point for all students 
• While our goal is to keep students with their current classroom teacher, dependent on 

the number of students that return for on-campus learning and the ability to implement 
social distancing, students may have a teacher other than the one they began the school 
year with on September 8.   

• All subjects will be taught - Language Arts, Math, Science, Social Studies, Art, Music, 
Physical Education. 

• Teachers will have to facilitate both virtual and in-person learning for students depending 
on the number of students selecting in person instruction  

• Some teachers may deliver remote instruction only 
• Teaching and learning will include direct instruction, group work, independent practice, 

feedback, progress monitoring, and assessment.  
• Student transitions will be minimized - doing so will ensure that should there be a need to 

contact trace, it will be an expedient and efficient process.  Minimizing student 
transitions includes students not moving from class to class - rather, adults move to 
students and lunch is served in the classroom.  

• Special education students who choose in-person learning will receive modifications or 
accommodations, according to their IEPs with the classroom teacher or special education 
staff. 

• The use of outdoor learning environments will be utilized as available. 
• An outside recess time will be provided (socially distanced and weather permitting) 
• Students will need their devices every day 
• All students and staff must wear a mask throughout the school day, except during meals 

and snacks 
 
 

 
 



Arrival and Dismissal 
• The “arrival window” for students will be 7:25 AM to 7:40 AM.  Health screening will 

begin at this time.  Students will NOT be allowed in the building or classrooms before the 
“arrival window.”  

• Students will go directly to their learning space upon arrival to campus 
• Campus access will be limited to staff, students, and authorized visitors.  

Parents/Guardians/Visitors may not enter the building past the health screening station 
• Students arriving by car will have their health screening completed before exiting the 

vehicle. 
• Dismissal will be on a “staggered schedule” between 2:45 and 3:05 pm.  A more detailed 

dismissal schedule will be provided prior to October 5th for students attending in-person.  
• If a student has a personal appointment during the day which would require an early pick-

up or late drop-off, parents may select to participate in remote learning that day rather 
than coming to school for in person learning. Remote engagement would still count as 
attendance.  

• If a student is brought back to school or arrives late after a personal appointment a health 
screening protocols will occur upon return or before reentry to the building.  

• Lunches and other items may not be dropped off after the school day has begun.  There 
will not be staffing available to accommodate these happenings.  Breakfast and lunch are 
free to all students and will be provided in the event that breakfast/lunch is forgotten.  

 


